Applegate North HOA Board Meeting

Monday, December 01, 2008

Eastern District Police Station, Pasadena, MD

7:15pm

Attendees

Becky Rau (Secretary)
Dan Raymond (President)
Chris Novaco (ARC member)
Theresa May (ARC member)
Darlene DeCapite (Vice President)
Tom Phelps (ARC member)
Paul Gerulaitis – (President/representative for the first 6 months or so until we get established)
Topics of Discussion

New Management Company – Howard Property Management, Inc (HPM) is located in Ellicott City, MD.  The main reason for this board meeting was to update HPM about the community of Applegate North and any outstanding issues that they should be made aware of.  Below is what was discussed.

Transition from Victory
HPM has received all of our records from Victory Management.  Paul notified us that a second set of updated statements were sent to all homeowners for December’s HOA payment.  It was stated that late fees wouldn’t be put into place until HPM has completed the transition process.  Discussions also included taxes and our financial status.  We have ~70K in reserves and ~35K in other accounts.  Paul informed us that our operating accounts (checking account) need to be with BB&T as HPM gets very good incentive rates with BB&T. The board can choose any bank we want with our reserve accounts.  
Outstanding Proposals

Reserve Study

HPM has had a chance to review the various proposals that are outstanding.   This includes doing a reserve study for the Applegate North Community.  Chris asked what costs are associated with a reserve study.  HPM said we were quoted at $2700.  A PE engineer would be sent out and this engineer would do a bunch of estimates where community improvements would need to be made.  Paul said that this was a fairly robust report.  This study would help the board determine whether or not they should do a seal coat on our roads to protect them a bit longer.  Paul indicated that the current condition of the roads would be assessed and then a decision can be made by the board.

Playground Benches

It was recommended by HPM that the playground benches be immediately removed since they are no longer in good condition.  HPM recommends that if the board would like to keep benches in the area that they purchase benches that are made of a composite product-commercial, seat style with no back, and have them anchor to the ground (concreted in).  The board told HPM to get rid of the benches that are currently there.  Becky suggested the board bring up the subject of buying new benches for the playground area at the annual meeting.  HPM will put in a proposal for new benches and it will be further discussed at the annual meeting.
Protective Stain for Fence

A proposal is on the table to seal coat (apply a protective stain) the new fence along Elizabeth Rd.  The cost will be about $2500.  The board would like to complete the maintenance of the fence in the spring when it gets warmer.
Parking & Commercial Vehicles
The board informed Paul about the lack of parking and illegal parking violations within the neighborhood.  Paul thinks that the wording that is provided in the bylaws is not clear enough.  HPM will try to come up with more generalized and specific wording to address our various parking issues and commercial vehicle violations.
Fine policy
The board informed Paul that we have no fine policy and that we have tried to obtain proxies from homeowners to change the covenants to allow for fines when violations are not corrected.  The board has been unsuccessful obtaining the 75% vote that is needed to put this into effect.

Pond

HPM asked about our storm water management area.  A proposal was submitted in July.  Since this is such a controversial issue Paul recommended that we include this topic at the annual meeting again and also run it by the county as to how they feel about aeration in a storm water management area. 

Architectural Review Committee

Chris informed Paul that the ARC does neighborhood inspections 9 months a year.  The ARC members at the meeting gave HPM the 2 month old violations and have recently completed December’s walk through and provided the company with any other outstanding violations.  There are currently no open architectural applications.  It was decided that HPM will email the ARC (Chris) all submitted applications.  Chris will send all violation letters from the attorney to HPM.  The board asked if HPM had example letters that get sent to the violators.  Paul had an example letter, which he read to the board and ARC committee.  All agreed that it sounded reasonable.  Paul will send the board via email a copy of the example letter.
Landscaping 
The board gave HPM a copy of the landscaping contract to review.  
Website

Becky will update the community website to include HPM’s contact information.  Information to include:  property manager at info@howardproperty.net, 410-313-8608, and Paul’s name.  Corey or Ed will also deal with us in the next 6 months.  Paul’s assistant can also be reached at Jen@howardproperty.net.
Dog feces 

The board informed HPM about the excessive amount of dog feces in the common areas within the neighborhood.  No action was taken.
Board & ARC documents

HPM recommended that we consider watermarks on all of our documents that are provided via the website.  
Snow Removal Contract

The board went with the same company, Chesapeake Landscape and Design, which did snow removal services for Applegate North last year.  Their rates are more than competitive.  This contract needs to be signed by board members. HPM reviewed it and thought it seemed reasonable. 
Other items to follow up on

The board and HPM will need to send out any information that requires homeowners to vote on like elections or anything that deals with a proxy.  An agenda will also be sent out two weeks before the annual meeting.  Becky indicated that she would like to put up an agenda for the annual meeting on the website within a couple weeks.  She will run it by the board & ARC before it is posted.
