Applegate North Board Meeting

Wednesday, September 16, 2009

7:30-9:00pm

Attendees:  

Darlene DeCapite, President

Becky Rau, Secretary

Ed Ryland, Howard Property Management, Inc.

1. Budget – The board reviewed the latest budget and financial report and thought it looked good.  Ed also agreed that we are doing very well and are well funded.  There was also significant improvement in our long term delinquent accounts from our last board meeting in April (went from 5 to 1).   It was suggested by the management company that we should collect dues on a quarterly basis to save money in office supplies & postage (~$650/yr).  Quarterly payments would be due in January, April, July, and October.  The board recommended that this be tabled until the next annual meeting to see what the consensus is.  Ed will see how many folks we have doing the automatic withdraw once a month and bring that with him to our annual meeting.   Ed also notified the board that the state of Maryland has put a new law into effect that states as of Oct. 1st each HOA has to have a fidelity bond for protection for the board and property managers against lawsuits.  Ed will give us some more information on this new law and update us as they shop around.  It was also noted that Storm Water Management (SWMA) Maintenance will now be a line item in the budget starting in 2010.  Our current snow removal company, Chesapeake Landscape & Design, will be performing the maintenance on our pond.
2. Landscaping & Snow Removal Issues – Our contract with Chesapeake Landscape and Design (snow removal) ends this winter.  The board requested that Ed research price increases and any additional duty assignments in for 2010.  Ed walked the property last week and had a few concerns that he discussed with the board.  There were a few holes in the common areas that might have been due to erosion/sink holes.   Tony from Tony’s Landscape & Lawn Care has agreed to fill them.   There was a telephone pole with hanging wires that he reported to BGE.  Ed will follow up to see if this was taken care of at a later date.  There are smaller pine trees along Rte 607 (Hogneck Rd) that are leaning.  Tony will try to get stakes to firm them up and elevate some of the trees along this stretch since they are getting bigger.  It has been 2 years since the playground mulch has been replaced, therefore the board agreed that woodchips will be put down for $344.   Tony indicated that he sprays Round-Up around the fence line so that it is easier to cut the grass that grows right along side it.  There are a bunch of trees that are very tall and are dying around the playground.  Ed will forward a proposal from Greenskeeper to Darlene and obtain 2 more proposals.  Darlene will send contact information on another company that she recommends to Ed.  The Greenskeeper proposal was shown to the board.  It indicated that it would be around $1675 for the large tree work (removal).  It was also noted that a lot of shrubs along Rte 607 (Hogneck Rd) are dying or are in poor shape.  Tony recommended and the board agreed that we leave the healthy ones and replace the dying or dead ones with Knockout roses, Encore azaleas, and perennials (Geranium, aster, black eye susans, Astilbes, coreopsis).  Darlene suggested that we use native plants in the event that they might last longer.  Ed gave the board a copy of the proposal and Darlene signed the proposal from Tony’s Landscape & Lawn Care for the bed enhancement.  
3. Telephone pole between Brummel Rd and townhouses – Ed informed the board that Greenskeeper, a tree & stump removal company, will remove & dispose the single telephone pole that no longer holds power lines for $250.  The board recommends holding off on this until we get another quote.
4. Storm Water Management – It has been agreed upon that Chesapeake Landscape & Design will perform maintenance on our pond.  It was noted that 3 floating plants are suppose to be floating on the top of the pond and one is currently buried.   Chesapeake Landscaping will unbury it for $75, add an EPA approved aquatic herbicide to eliminate unwanted algae growth and blooms for $466, and remove and cut back any bottom growth from the floating wetlands for $675.  Until 2010, funds for these projects will be taken out of the reserve fund.  After that the budget will have a category for storm water management costs.
5. Playground and surrounding area – A sign will be erected to replace the old playground sign that was vandalized.  Ed will suggest the exact wording on the sign and send to the board for approval.  Once voted, the sign will be bought and erected in the area.  It will say something about residents only and to play at your own risk.  Ed also mentioned that over by the pond a section of the split rail fence is cracked and needs to be replaced.
6. Dog waste stations - The board has voted to install 3 dog waste stations on open space community property.  Tony’s Landscaping & Lawn Care has agreed to take care of maintenance associated with these waste stations.  The cost is $335/each installed and bags are $62.75 a case (2000/case).   Two dog waste stations will be erected along Rte 607 (Hogneck Rd) and one will be placed along Apple Valley Drive near the first visitor parking lot.  Ed will also mail a pet courtesy reminder letter to homeowners/residents at the same time they mail out the notice of our annual board meeting.
7. Fence staining – Ed has since obtained 2 proposal estimates for staining the fence along Elizabeth Rd.  After proposal discussions, the board recommends getting more bids from other companies and for Ed to get more information from one particular quote proposal to see what their price estimate encompasses.
8. ARC violations – The board discussed 2 long standing ARC violations and determined action.
9. Next Annual HOA meeting – The next annual board meeting will be sometime in November.  Ed will check with his calendar and the Eastern District Police Station to find available dates then send to board for final decision date.  When a date is finalized, a notification letter will be sent out to the community.

10. Website – Becky will post snow & parking policies on the web.  
