Applegate North Board of Directors Meeting

Monday, September 08, 2008

7:15pm, Eastern District Police Station
Attendees:

Dan Raymond

Joe Cremen

Darlene DeCapite

Tony Griffin

Becky Rau

Agenda Items:

1) Streets – extend life with a seal coat:  Dan was hoping to get an estimate to see how many years we have left on our roads and how we could extend the life of the roads.  Darlene recommended that we call “Reliable Contracting” located in Millersville and ask if we can get an estimate.

2) Bank account:  Joe showed us the recent activity (the past month) for our new bank account/mutual fund, specifically interest now accrued and deposits made.
3) Fence on Elizabeth Rd:  Dan presented the question as to whether or not we want to water seal the new section of fence put up along Elizabeth Rd.  He stated the advantage of water sealing it was to:

a)  extends life of wood, &

b)  easier to power wash if defaced.  
It would cost us $2250 to water seal it from the same company that put up the fence.  The cost includes the proposal, parts, & labor.   The stain would add a bit of color to the wood.  It would be good for 3-5 years if we did do it.  

Darlene asked if we should put it in the budget for next year under general maintenance.    It was suggested that we put it on the floor at the general meeting and put to a vote to see if residents want to put it in the budget and do it for both fences or just the new.  Dan also went ahead and got a quote if we were to replace the fence along Brummel Rd and then stain it too the total cost would jump up to $10K.  Before anything is decided by the community, we need to see how much money we have for capital improvements and within our budget.
4) Electric to pond:  Dan received 3 quotes to run the electric to the pond plus a quote to install an aerator and monthly/maintenance costs.  Dan passed around the quotes to the rest of the attendees.  
The lowest quote, from Chesapeake Landscape & Design, was roughly ~$2400 to get electric to pond and include a diffuser, 100ft of weighted tubing, 15x15x25 cabinet, pedestal for cabinet, 3 adapter fittings, and 3 men one day to pick up and install the system.  A trench would be dug from the transformer on Apple Jack to the system.  The system would also be taken out in the winter so it wouldn’t weather & put back in during the spring, roughly costing $500 a year.   It would also cost $47 a month for maintenance.
Darlene thinks we should put this all in a referendum, and then present this to the neighborhood at the general session community meeting as we will vote on the issues that will be raised.

5) Amendment:   A question was raised on how much we have spent on the attorney fees to date.  Dan will investigate this and we will present this at the general board meeting as well to see if we should continue to try and make an amendment to the covenant to allow imposition of fines.
6) Management Company:  We talked a bit more about Victory Management and the job they do managing our community.  It was indicated that we can terminate our agreement without penalty within 30 days and our bylaws also indicate that we can terminate the agreement within 60 days making sure to notify them in writing in advance.  We have decided to wait a bit longer to see if things improve over time.  
7) Welcome letter to new residents & package:  Dan put together a new letter for the board to review.  Comments were received and board members seem to like it.  Dan will go ahead and tell Victory to send it out to new residents in the past 6 months and then any new residents from now on.  It will also be posted to the community website.
The next Board meeting will be Dec. 8th.  We will be preparing for the upcoming general community meeting at the end of January.  Notice will be sent to all residents & owners at a later date.
