Applegate North Homeowners Association Board Meeting

July 18, 2007

7:00 pm

Attendees:

Dan Raymond - President

Tony Griffin - Treasurer

Darlene DeCapite - Vice President

Becky Rau – Secretary

1) Discussion and approval of new budget

The board discussed and approved the new budget, which included an increase in monthly dues by $5 to a total per month of $50.  Monthly differential - $2760 increase – will go into Reserve for Capital Improvement.  Because the new budget was approved late, the board recommended to Victory Management that the new monthly rate start September 1, 2007.

2) Pond    
The pond has a pretty substantial amount of algae growth in it.  Chesapeake Landscape & Design recommends that the pond be raked of the algae before they begin work on installing the floating wetland plants.  The board voted to rake the pond of algae, which is estimated to cost $1400.   The board is in the middle of locating a suitable electric meter within the neighborhood near the pond and if one is not found, then a meter must be installed near the pond before the landscaping company can begin work on the floating wetlands.  The floating wetland plant installation requires electricity to keep water flowing within the pond.  Darlene also suggested that we investigate the possibility that the county might help fund the cost for installation.  She will locate county contacts and give the numbers to Dan so he can look into this possibility.  Regardless of the outcome, the installation of floating plants will still commence.
3) Commercial Vehicles

The board will notify Victory Management to send out a flyer that is to be mailed to each Applegate resident/owner that explains the bylaw of no commercial vehicles shall be parked within the Applegate North Community.  Violators will be towed, as stated on the sign that is posted at the entrance of the neighborhood.
4) ARC inspection/violations

The Board is working with the Architectural Review Committee to notify Victory Management about homeowners who have been cited for committing Declaration violations for a third time for the same offense.  Once the violations are sent to Victory Management, a letter will notify offenders that their violations will be referred to the Homeowners Association attorney for legal action.

5) Community Cookout

Dan informed the Board that Randy does not have money in his budget to do an Outback Steakhouse cookout this fall for the neighborhood.  After much discussion, the board decided that we would approach Randy later this year for a spring cookout.  The possibilities of organizing other community gatherings throughout the year were also discussed.  Darlene volunteered to create a flyer asking residents if anyone would be interested in assisting the board to plan various events.  This flyer will be included within the coupon booklets that will be sent out by Victory Management later this month.
6) Other business

Tony mentioned that one of the four park benches we bought for the pond and park area is sitting near the pond.   He expects to put the other three out around the pond in the near future.

