Applegate North Community

Board of Directors Meeting Agenda

Tuesday May 20, 2008:  7pm
Attendees:

Dan Raymond

Becky Rau

Joe Cremen

Tony Griffin
Darlene DeCapite

Theresa May

Chris Novaco

1. New Management company search

Tony did some comparable research on two different management companies that are local to the area:  Comanco & Procom & then our management company, Victory Management.  Basically, all seem to offer the same services.  He developed a comparable spreadsheet for us to look at.  Where there are question marks; that means Victory doesn’t do them or we don’t think they do.  Tony thinks Procom provides the best service.  He came up with that by looking in the brochure.  Tony feels that the client list and the person that is in charge of the service has a higher education and seems better prepared to provide service to us, more so than Comanco or Victory.  Plus they have letters of endorsement from customers…praising company for doing a fine job and are very proactive.  Chris asks how much do they charge.  Dan mentioned that we should have sample contracts which should state the price.  We found those sample contracts and looked through the Procom contract to find out that they charge a monthly sum of $920-$1000/month.  Their contract price will increase at a rate of 3% per year.  Comanco is about $900/month.  It’s about $900 more a year if we went with either of those companies.  Victory is $840/month and we are speculating that they will raise their price.  The new contract year with Victory starts July 1 and if we are to not renew our contract, Victory must be told in writing 30 days beforehand.  Dan has had a pretty good rapport with Amy.  However, Dan is not sure how it will all play out now that Amy is on maternity leave.  He explained that trying to get a hold of Vicky to get an answer is difficult.  He is worried that we won’t have a comparable response rate from Vicky or her assistant when it comes to answering board questions.  He is worried that the response rate will slow down.  Darlene said the bigger the management companies are, the less response you are going to get out of them.  She said you typically won’t get the same type service as you do from a smaller company.  She has first hand knowledge from Comanco, but has not dealt with Procom.  Darlene wanted to know if any of the companies have any audits on them to see how solvent the companies are.  We have not checked into this.  Tony said we would have to go and talk to them to see if their books are in order…etc.  Tony thinks we should talk to various smaller neighborhoods’ BOD presidents to see how the other management companies rate when dealing with smaller communites.  It was mentioned that we have to make sure we know all the hidden expenses.  Chris wants us to make it known that we will be paying initial expenses to transfer companies as well.  Tony needs to go talk with Procom and get further details regarding prices.  We can also approach Victory and say we want to sign a contract for only 6 months and state why we are unhappy, i.e.  the change in people is going to hurt us, etc.  We give Victory time to show improvement and also investigate other management companies in more detail at the same time.  Tony thinks we need to go to Victory and address the problems first.  Then negotiate for 6 months…..give them the grievances that we have and in the mean time find out the other fees that we will consume from the other companies.  The group decided that each person will send a list of items to Dan about Victory’s faults or ways to improve their community management skills.  
2. Update on Investing options

Misc. housekeeping duties by board took place.  To follow up from the March BOD meeting, Joe found out that Victory is solely responsible for paying the bills and has no other responsibilities regarding our bank accounts.  That means the board has the right to do anything else in regards to banking & investing.  We will be setting up a Brokerage Account where we can write checks off of it.  It accrues daily interest, where our present checking account does not accrue any interest at all.  There is only a $1 minimum for this account.  However, Joe said he will try to get the 2% a year waiver taken off that is charged if we don’t hold at least $50K in the account.  Darlene asked if there needs to be a minimum amount of written checks.  Joe will find out this information.  Joe will send 
Becky a write up of this new account so that I can include a more detailed report in the minutes for folks.  Based on the rates right now, we will have about $1000 extra a year in the new account.
3. Dog mess in common areas

It was decided before we take any action on buying dog waste stations, Darlene will put together a letter to send out to homeowners informing residents of an increase in monthly dues if residents do not start picking up after their dogs.  Dues will cover the cost of cleanup and/or pet waste stations to be installed on the property and then maintenance for them.  
4. Amendment to Declaration – Giving the Board the ability to fine ARC violators
It was decided the only way we are going to get the number of proxies needed to pass this amendment is to go door to door to get people to sign the proxies for acceptance of this amendment.   The group will try to get their neighbors to sign the proxies in various ways.  
5. Firewalls

Darlene informed us that her rental unit’s firewall bowed.  This was caused by the builder caulking window weep holes on various house units in the community.  What happens is the water drains on the inside of the window rather than going on the outside, thus causing wood rot.  She was notified of this from the ARC committee’s monthly walk through.  Each townhouse is covered with a 10 year warranty on the structure of our homes.  When Darlene contacted the warranty company she was told that the owner needs to contact the builder first as the firewall is not really part of the structure of the house.  She called our building company, Timberlake, and the VP took a look at her house.  With the contactor also there at the time, they noticed a big chuck of firewall was missing…when the VP saw that he left in a hurry and when Darlene called Timberlake back, Timberlake agreed they would agree to front the cost to fix it.  The original contractor for our development is still in business and came in and pushed in the firewall and took metal strips and attached it to the building and shot a fire retardant material to where she was missing the firewall.  Bottom line said Darlene, don’t expect too much out of our warranty.  If this starts happening to other townhouses in the community, we need to address the problem as a community since builders are often afraid of class actions lawsuits and this could assist us in getting repairs down.
6. Elizabeth Road fence installation update

For the past couple of days Dan has tried to get a hold of East Coast Fence and hasn’t been able to get a hold of them yet.  He gave them our 4 tax ID numbers to apply to the proper permit.  When he gets the info he will send it to the Board members and it will be posted to the website.
7. Clearing of brush behind Apple Orchard

So far, the board has only gotten one estimate to clear an alley way behind the fence line & make a little area adjacent to the playground for the kids to play.  Tony, our landscaper, got a hold of TLC Lawncare and they came out and wanted to remove 15 trees, a bunch of brush and quoted us at $5000.  There was obvious communication error between Tony & Dan as this was way more extensive than what the community wanted or needs.  Dan will again talk with Tony and explain what we want.  Tony can’t do the underbrush (would need a brush hog), therefore that is why he talked to another landscape company to get an estimate for us.
8. Curb painting update

It was scheduled to be done on May 21st.   Yellow paint was applied to the curb with “no parking” stenciled on it from the entrance & exit to our community along Apple Orchard.
9. ARC Items

Chris & Theresa came to the meeting to address questions the board had with violation categories.  Chris also wanted to address what happens with violators once it is in the attorney’s hands.  Tony told Chris that once the amendment to the covenants takes place, we can start to fine those individual violators that are placed in the attorney’s hands.  Dan would like for Chris to create a heading called “turned over to the attorney.”  In order to make sure certain violations that were sent to the attorney were not forgotten about, Chris asked that he be sent a report from Victory management with those particular violators listed.  The board thought it would be a good idea if Victory can cross reference the violation letters with the list of violations that the ARC puts together each month.  The board will ask for this additional component when we present our grievance list to Victory.
10. Other items
Item for next board meeting - Parking in front of mail boxes – ask post office to move the mailboxes to a central location.

Darlene only got 5 responses from the neighborhood community directory.  This looks like a no go.
No progress on BGE.  Darlene informed Joe that we are trying to get an electric box established so that we can get a pumping device to the pond…which needs to go underneath the road.

Darlene informed the board that she has been trying to get info on the county installing a guard rail in front of the fence that is to go up along Elizabeth Rd.  She is still trying to find the right dept/person to answer that question.  

Meeting places for next board meeting….Darlene still suggested her place for the next round.  

