Applegate North Homeowners Association Board Meeting

April 23rd, 2007

7:00 pm

Attendees:

Dan Raymond - President

Tony Griffin - Treasurer

Darlene DeCapite - Vice President

Becky Rau – Secretary

1) The board addressed the request to post the P & L statements first page on the website.  It was agreed upon by all attendees that Becky would post the first page of the P & L statement each month.  Attendees at the annual homeowner’s association meeting also wanted a further breakdown of this page, which would include a description of each item.  The board voted against this and would like to let homeowners know that if they would like a further explanation on any item within the budget that they contact Tony Griffin or Amy McCord.  

2) Tony indicated that Amy has not sent the new budget proposal to Tony.  Once this occurs, the board will reconvene (most likely June) to discuss the upcoming budget proposal.

a. There will be an increase in website maintenance costs and most likely the landscaping costs.  Companies that have been asked to submit bids include CS Lawn, Tony’s Landscape, Chesapeake Landscape and Design and Fisher’s.

3) The subject of our annual Audit came up and was discussed.  The audit and 2006 tax returns are just completed and awaiting the President’s signature.

4) As an alternative to a more costly fountain, the Board is looking at installing a Floating Wetlands as a means to control the algae build-up if chemicals that were added this spring don’t seem to work.  It was decided that Becky would scan in examples of what these floating plants look like and post them to the website.  This will be incorporated into this year’s budget.

5) It was decided that 4 benches would be ordered at approx. $75.00 each to place around the pond and playground.  Tony will build foundations for each bench to sit on.

6) Miscellaneous website items were discussed.

a. The bod@applegate.com email link will be linked directly to outlook express and goes directly to Amy McCord, our property manager for VMI.

b. Becky explained to the board how the website forum works.  If anyone needs instruction on how to use this, please contact Becky.

7) The board approved the correction to the Declaration violation at 3905 Apple Orchard Dr. 

8) A court date has been established for the homeowners that have a fence and flood light violation.  

9) It was decided by the board that members would have to go door to door and try to obtain the 75% vote that is needed to amend the covenant, which allows the board to fine people based on delinquency.  

10)  Parking commercial vehicles in the neighborhood was brought up again.  It was decided that Amy would send out a letter reminding folks that it is a violation of the by-laws to park a commercial vehicle in the community.  Becky will also add a section to the website that will address this violation.  This letter will be sent along with the next dues packet and coupon books.

11)  Dan will contact Randy Rineker about having another Outback Steakhouse hosted community cookout this fall.

12) Meeting adjourned about 8 pm.

Respectfully submitted,

Becky Rau

