Applegate North Homeowners Association

Board Meeting Agenda

Tuesday, March 18, 2008

1. Financial/Budget/Investment questions
There is an interest in diversifying Applegate North’s investments.  The board had a discussion on how this might be done.  

First of all, our bank does the following for us:  

· Releases/prints/sends out the coupon booklets.  

· Handles the HOA’s monthly collection.

· Charges the community $15 a month for the coupon booklets & monthly collection.

· Once the checks come into the bank, the bank produces a statement, which gets sent to Amy, of what has come in and what is delinquent.  

When our checking account ends up with a balance, Victory will write checks to do services for us – meaning the management company pulls money from that account & writes checks & pays the bills for us.

Our checking account balance is around $11K.  We have a total of $56K in all accounts.  

The board’s long term goal is to collect $10K a year (from HOA fees) so that we have a minimum of $100K for road maintenance when the time comes.  Raising dues last year was one of the ways to attain this goal.  Remember that the roads within our community are owned by us, not the county, therefore when they need replacing we need pay for it, not the county.  

Joe & Darlene made various suggestions as to how we should diversify our investments.  First of all, Joe suggested that we look into various money market accounts, which should be on par to general interest rates.  Money market accounts are liquid so we can access what we need and write checks off of them, if need be.  Joe will find out from Victory Management (Cindy Clark) the options we have regarding money market accounts.  Joe also thinks we should look into other checking accounts where we can accrue daily interest and since we have enough $ within our checking account we wouldn’t have to pay any fees.  Darlene thinks we should do CD’s:  long term & a short term (6 months – a year).
Joe wanted to know if the bank will only do the specific tasks mentioned above or can they also send a specified amount of money to some other account like a CD, money market account, etc.  Darlene said that she has community documentation on what it is the bank will exactly do for us and she will get it for the board to look at.  Joe also volunteered to contact the bank and ask specific questions on options we may have; specifically how we might distribute other monies to other accounts not needed for monthly bills that Victory pays for us.
2. Architectural Review Committee action items

The committee discussed the various ARC violations.  Instructions were given by the ARC committee 

· any violation that has not had a letter sent; send a letter, 

· violations with one letter sent; send a second letter,

·  if violations with any more than 2 letters sent, send violation to the attorney.  

The board informed Joe that we pay the attorney on an hourly rate.  The board talked about replacing various fence parts along Brumwell Rd.  These repairs will be done by East Coast Fence & Deck, Inc. when they build the fence along Elizabeth Rd.

The board was presented with a question as to why don’t we go with residents more often to perform a service for the community?  For example, like we already have for our lawn care.  It was determined that we don’t know what professions we have within the community.  The only way we would know this is to ask people if they want to be included in a voluntary directory which can include a list of residents and their contact info, occupation, etc.  We could even advertise in it.  For example, Darlene’s real estate business, or an owner of a construction company, etc.  The board will ask Amy to send out a survey form for possible participation & interest.  Darlene thinks she could put a directory together if there is enough interest among residents.
3. Elizabeth Rd fence/Smith’s fence/Decision about fence installer

The board decided to go with East Coast Fence & Deck Inc. to build the fence along Elizabeth Rd.  We updated Joe about the reason for needing the fence along Elizabeth Road.  It was explained to Joe that there was a lawsuit against the Smith’s for putting up a fence without ARC approval and violating fence boundary lines.  The Smith’s argued that they put it up because of people trespassing on their property from the bar.  The court found the Smiths’ were in violation and need to submit an ARC application and take down the part of the fence that was in violation. Once the fence goes up along Elizabeth Rd, we will make sure that the Smith’s take their fence down.  The Smith’s will also kick in $500 for the price of the fence.  Tony asked about the installation of a guard rail between the fence & Elizabeth Rd to protect the fence from damage by cars.  Some members on the board thought we were already going to do this.  Darlene will ask the county again for information on estimates.  Dan will go through Victory and ask if East Coast will call to make appropriate preparations to get started.  
4. Curb painting update

Dan says there is only one company he has called so far.  WESeal.  About 60ft of paint will be $300.  They didn’t specify where the paint would be.  He will also call a couple different companies to get more quotes & details.  Generally paint along curb lines is yellow, not red, therefore the paint along the entrance curb will be yellow instead.
5. Status of letter to homeowners and residents about parking

Various discussions where held at the Annual Board meeting, but parking seemed to dominate.  It was decided that Dan will draft a letter about current parking rules within the community and ask that residents be courteous of others when parking in the community.  At the same time, a letter will go out for community directory participation (Darlene will draft), babysitting and pet sitting (Becky will draft), and a flyer about the cookout (Darlene will draft).  

6. Community Cookout – April 19th 
The board will be bringing the proxies to this picnic.  The management company has the proxies and they can give us one and Darlene can print them out…maybe like 100 of them.  Becky needed to make sure to see if she got an email address or phone number from Dan about contacting Outback.  Darlene asked if Dan can email the Outback man our contact information since Dan will not be at the cookout.  Darlene wants to bring tents for protection for them.  We are thinking of renting some tables for people to sit at and eat – big hang up is that rental places will drop it off on Saturday morning and close at 1pm and won’t pick up until Monday and there is no storage room for them.  Maybe ask people to bring chairs & tables if they have them.  Moon bounce???  Glenn will look into this and Tony will ask him about this as well as alternatives for salt melt, which Glenn brought up at the annual board meeting in February.
7. Miscellaneous/other items

a. Website actions - add Amy’s new email address, add Joe’s name to BOD list (member at large), add ARC committee member, Glenn Pierce.
b. Put Covenants & Restrictions link somewhere else besides on the committee’s webpage – it was determined by Becky that a link is already on the homepage.
c. A discussion was held about the details of our proxy (the board has the right to fine ARC violators) so that Joe understands why we are doing this.

d. Dan informed the board that the dead tree has been removed behind Apple Orchard.

e. The board will find out what the cost will be to clear the brush around the playground area and then present this to the board or community at another community meeting.  Dan will talk with Tony to see what the cost will be to clear excess brush & bushes.  Dan will ask Tony what the rules are on clearing brush – what we can touch & what we can’t based on our plat of land, which Dan has a copy of.
f. The next ARC meeting will be Sunday, April 6th.  Tony has volunteered to do it that day.  Becky will volunteer to do it on the 4th of May.  The board will reconvene on Tuesday, May 20th, 2008.

g. Becky still needs to talk with Amy about putting our web address on Victory Management letterhead stationary that goes out to the Applegate North community.
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