Applegate North Homeowner’s Association

Annual Meeting

Riviera Beach Public Library on DuVall Highway in Pasadena.
April 5, 2007

7-8:45pm

Attendees on sign-up sheet:

Amy McCord – Property Manager for VMI

Dan Raymond – BOD, President 

Darlene DeCapite – BOD, Vice President 

Tony Griffin – BOD, Treasurer

Rebecca Rau – BOD, Secretary 

Chris Novaco – ARC member

Theresa May – ARC member

Dennis Rich

Sandra Kelley

Matt Herbert

Irvin Allen

Agenda:

1) Review of Budget – led by Tony Griffin

· Every board member gets a copy of the ledger.  

· Item 1:  For March we were under budget because of the snow.  We budgeted $333.30 for snow removal.  $1,620.00 was billed to us for snow removal.  

· Question was raised - What are the criteria for snow removal?  

· Answer – The snow has to reach a depth of 3” to come out and plow.  To spread salt, a board member must call to have salt put down on roads.   

We take an average to budget for snow removal.  The Board dedicates $4K every year to the budget.  Costs are based on a per hour basis.  They bill at $80/hr for a truck and a Bobcat at $120/hr.  It’s the Board’s decision to put out a bid on snow removal companies.  Since the community’s inception, we’ve had two companies.  The first company, Brackins, then we went with CS Lawn who has a snow removal component.  

· Item 2:  The next increase for our monthly homeowner’s association fee starts in June.  It will be raised to $50 per month from $45 per month.  

· Question - Are we in a deficit?  

· Answer - The board said we have been in a deficit for a while and we are catching up for lost time.   Plus, we are funding for a reserve to use for capital improvement projects (constitutes common areas, improvements in the roads, sidewalks, etc).  Whatever we took in dues, we spent on repairs, upkeep, etc.   

· Comment from audience – Two homeowners on Apple Jack that have recently sold said that people looking at their homes said the HOA fee was too high for not getting anything in return.  

· Boards response to comment - The smaller the community, the fees tend to be higher since you are not generating as much revenue.  

· Question - How many people are not current on their homeowner dues?

· Answer – 98.6% are up to speed

· Question - Can we post the budget and delinquents on the website?  

· Answer - Amy said we should not reference people’s names, but we can give numbers.  

· Question - Is there a spot to show an accumulation of funds?  

· Answer - The association has an auditor that will show the amount on a balance sheet that homeowners can obtain.

2) Landscaping – led by Dan Raymond

We signed a 2-year agreement with CS Lawn which will be up at the end of the year.  We will start to put out bids for a new landscaper.  If CS comes in with a competitive bid or the lowest, we will stay with them.  They charge $886 per month, currently.  That seems like a large figure.  

· Question - Is the owner of CS Lawn a homeowner in our community?  

· Answer - No, but we have a landscaper in the community that will also be bidding on it, but he does not have snow removal capabilities.   

· Question - Could we have a balance sheet that shows how much we have left to spend for the year at these annual meetings?  Can we itemize it?  

· Answers - Amy says that we can post the budget’s first page to the website.  

· Comments from Audience - They want to break it down even further to provide more detail to each item.  

· Comments from Board - The board will have to decide whether or not they want to do this.  

· Comments from Audience - It was said that we should keep our grounds/landscaping contract on one line item, but add descriptions for each line item.  So for example, describe what our grounds contract entails or what they do for us:  plantings/tree removal/grass cutting/etc.   

· Comments from Board - Tony thinks that wouldn’t be a problem.  

· Question - what happens with left over money?

· Answer – Amy said that retained earnings (money not spent) is where left over money goes.   

· Final decision from board based on budget descriptions - Put in definitions as to what each expense is in the budget up on the website.  

· Question – What is the electric bill entail?  

· Answer - The electric bill is the fee that BGE charges for the street lights.

3) Additional Street Lights – brought up by Rebecca Rau

It’s already been discussed.  The number we have now is what we settled on.  We all would like the neighborhood brighter, but we don’t like the impact.  Dan asked if there was anyone else that thought we needed more lights.  No one commented.  

· Question - How long ago has it been since it was discussed?  

· Answer - About two years ago  

· Question - Do we get complaints about darkness?  

· Answer - The board didn’t think so.

4) Parking – led by Dan Raymond

The board has dealt with this issue at almost every annual meeting.  Darlene asked at the last board meeting if we can do anything about our parking.  It was decided that she would investigate with the court.  She has since found out that with the re-election there have been personnel changes and an overhaul in structure.  We need to wait till the dust settles and make an appointment to talk with the county engineer and see if there is anything we can do with our open space in terms of swapping for paved parking spaces.   They will dictate what we can and can’t do and get it in writing and give us the amount of square feet to increase parking.  Our next step after that is to go out and get bids.  We must ask ourselves if we want to take it out of capital improvement or take it out as a special assessment?  It was expressed that this is not an easy issue. We are not sure how this will impact our drainage situation/etc.  Darlene’s suggestion -we should form a committee to get involved, since it will be costly and get the county and an engineering firm to do this for us.

· Question, is there a general idea of where we would want to place the additional parking spots?  

· Answer - It all depends, the firms will dictate where the best possible spots are.  

· Comment from Audience – The bigger issue is the number of cars people have and how they choose to park them on their piece of property.  

· Comment from Audience – An owner on Apple Leaf Court says he doesn’t park in front of his own house, but rather along Elizabeth Rd.  He suggests that we put out a bulletin to let folks know about common courtesy.  

· Comment from Audience – What about Commercial vehicles being parked here?  Do we have anything in our HOA about this?   

· Answer - We are not allowed to park vehicles in our neighborhood with commercial lettering.  

· Question - What about addressing parking on the sidewalk?  

· Audience member said – Technically people are not suppose to park 4.5 feet from either side of our driveway entrance.  It was asked by the board members that the audience member find out the source.

· Blueprints for our neighborhood indicate one car in the garage and then one in the driveway.  This means that when they designed the neighborhood parking a vehicle is done in the garage, driveway, or designated curbside lots (overflow parking).  

5) Amendment to the Covenant – led by Amy McCord

Basically this would allow the board to fine people based on delinquency.  Amy indicated that this is a common practice in all HOAs.  The Applegate community is the only community she deals with that doesn’t assess fines.  People often think that no, we don’t want fines because they think that they will get slapped with a fine immediately.  Amy specifically states, NO.  There is a process that the board must follow before any fines can be assessed.  

1) An initial letter is sent to the delinquent stating they are in violation.  

2) Then the board must hold a show cause hearing in which the delinquent has to come before the board at a held hearing and at that hearing, the board can choose to fine them or not.  

3) If the homeowner does not show up, then the board has a right to fine them and still “hold the hearing.”

It was stated that our community doesn’t have to pay for attorney fees for the fines; the person that is fined must pay those fees.  We need to have 75% of the 92 homes in our community to say yes to amend the covenant for the fines.  We have six months from the date that the mailing went out (March 6, 2007).   If this is going to be approved we must have the rest of the signatures not already collected by Labor Day.  

6) Website Update – led by Rebecca Rau

Becky indicated that the website for the Applegate North Community is now back online.  The URL is http://applegatenorth.com.  Becky has taken over the website administrative duties.  She would like residents to go online, reviewing the content and structure and then send comments, suggestions, etc. for the website to her via email.

7) Pond – led by Dan Raymond

Dan right off the bat indicated that it is real hard to get anyone (businesses) to deal with ponds.  Chesapeake Landscaping and Design has done work previously in grading our neighborhood and they would be willing to put in a fountain that shoots up and out for about $8500.  It stirs up the water and keeps algae down.  

· Comment from Audience – The owner of CS Lawn said that a new technology is out that says plants float up on the water that use the algae as their food source.  He was going to send Dan some literature about what it would look like.  If he gets a picture, Becky will post it on the website.  If we went with this idea, then in conjunction with the plants, we would put in a horizontal fountain and would stir the water.  Becky can also put up a picture of this on the website and it was stated would be about half the price.  

· Question – What type of maintenance is required for something like this?

· Answer – Dan doesn’t know, but is being sent info on it.  

· Question or concern – How deep is the pond and is there a possibility it will go dry?  

· Answer - The pond is about 3.5 feet deep.  Dan thinks the pond won’t go dry.  The pond rises pretty quickly with rain.  

The price projected doesn’t include the electric.  The electric means they have to have BGE run an outlet with a meter near the pond.  There is already a similar setup near the playground.  It was noted that the nearest transformer is at the end of Apple Jack Ct.

· Question - What is plan B for this summer?  

· Answer - Treat the pond with chemicals.

· Question/Concern - But, we started late last time and it didn’t work.  

· Response - Dan can call and ask if we can treat it very soon.  

· Response from Audience - Like now!!! And treat it more than once.  

8) Nomination and Election of Board Members – led by Dan Raymond

a. Secretary up for election – Becky Rau, Darlene DeCapite, and an audience member nominated Becky Rau.  All in favor…yes.  Becky is the now the acting secretary.

b. Member at Large up for election – Barbara Copeland came on board to fill Lester’s position.  Within our HOA documents, this position description isn’t officially listed, but a 5th person is needed to break any tie votes.  This person would attend annual meetings and board meetings and have to keep up to speed on current events as well as cast a tie-breaking vote.  Barbara was elected in.

9) Open Forum

Chris Novaco, current President of the Architectural Committee, announced that this will be his last year as President.  He needs someone to take it over for next year, which also requires knowing what the position is all about.

· Question - What does the ARC entail?

· Answer -  Any modification to the exterior of your home needs to be addressed to this committee.  The committee reviews those and approves and denies based on the by-laws.  They also do an inspection monthly from March through November (daylight hours).  It requires about 1.5 hours a month.  Amy is first contact to submit the modifications.  Then she will send those to the president, and so on.  Then they forward everything on back to Amy then she sends the info back to the homeowner.    

It was recommended by the ARC that it’s in your best interest to have anything approved.

· Question – even planting flowers?

· Answer – yes

Also, dog waste is not being picked up.  Be courteous.   It was mentioned that the county could fine for not picking up after a dog, however you have to I-witness it/proof.

Suggestion from Audience – Why not put up courtesy or trash bins around the community open spaces?

It was suggested that a community bulletin board be posted somewhere in the neighborhood for announcements such as the re-release of the website or other pertinent info.

The issue of snow was revisited.  

· Question - Does CS Lawn measure the 3” of snow or go by the registered snow fall at BWI or a point in the area to measure?

· Answer – I think somewhere in the area like BWI amounts.

· Question – Is it in the community’s best interest to authorize snow removal?  

· Answer - Tony says that it gets tricky because if the person is not home that authorizes it, then you have to have a snow tree.  It is something we can consider, meaning the board can consider.  Dan asked if there is anything else to address.  No one commented.  

