Applegate North Homeowner’s Association

Annual Meeting

Eastern District Police Station meeting room in Pasadena, MD

Reconvened February 19, 2008
7-8:45pm
AGENDA
Attendees on Sign-up Sheet
Dan Raymond – BOD President

Darlene DeCapite – BOD Vice President

Becky Rau – BOD Secretary

Anthony Griffin – BOD Treasure
Chris Novaco

Lisa Rojas

Judy Miller

Michelle Sweeny

Joe Cremen

Glenn Pierce

Theresa May

Diana Phelps

The Board would like to thank all attendees for taking the time out of the schedules for this meeting.  We appreciate all of the questions, comments, and suggestions you put forth.

1. Review of Budget – Tony Griffin led the budget discussion by stating that summary budget information can be found on the community website, http://www.applegatenorth.com.  He described the profit & loss statement and asked if anyone had questions.  This is also the first fiscal year that the monthly dues are at $50 a month.  Questions were raised regarding the status & storage of our community’s current assets.  Under Page 3 of the budget report, Tony indicated that we currently have $26K in a 10 year CD that is getting ~6% interest.  It is required that the Board keep at least $25K in assets, therefore not only does this CD get a great interest rate, but it is to be later used for the community’s Capital Improvement projects which will include repairing/replacing our roads & sidewalks.  Darlene brought up a good reminder to all homeowners that the community owns the roads & sidewalks, not the county; therefore we are responsible for maintaining them.  The money & incurring interest within this CD will give us enough money to redo the roads & sidewalks when the time comes.  The Applegate community has approximately $89K worth of assets, approximately $54K in a savings account.  It was suggested by a homeowner that we take a look at how we can invest some of our savings into a more interest bearing account, like a money market checking account, where we could get about 3-3.5 %.  Tony and others thought this was a good idea.  Because the board was not completely sure of the procedural steps that Victory Management takes to obtain various financial institution options, Becky will ask Amy with Victory Management to send a description of what is actually involved.  Anyone is allowed to suggest various financial investment options for the Applegate community.  Feel free to contact Amy or Tony with your own suggestions as well.  When Amy provides an answer, the minutes will be updated accordingly within this section.  
2. Landscaping & Playground area – Dan explained that the community will now use Tony’s Landscape & Lawn Care.  Tony Stanley is also a resident of the community.  We signed a one year contract for $9,375.00. 
Residents have complained about a dead tree that looks like it might fall on some residents’ property behind Apple Orchard.  Dan said he would take care of this tree.

Residents expressed a concern about the brush & tree area near the pond behind Apple Orchard.  The area is grown over and needs a good clearing.  That type of work is not part of our contract; therefore the Board would need to put in a separate request to have this cleaned up.  Tony proposed that the playground area should also be cleaned up and extra dead bushes be cut back or removed.  This could provide a bigger area for kids to play in.  It was suggested that a follow up community meeting be held to vote on this issue.  In the meantime, the residents should take some time to look at the playground area and see if this idea is worthwhile.  
3. Snow removal services – The Board decided that Chesapeake Landscape & Design is now doing snow removal.  CS Lawn wanted out of the contract since they did not get the landscape contract.  Chesapeake Landscape & Design has the ability to bring in bobcats, which can do a better job of clearing snow in and around our community since there is limited space to put the snow due to our parking situation.  Glenn Pierce, a resident of Applegate, is going to look at alternatives to salt for ice melt since the salt eats away at our sidewalks.  Phosphate (sort of like a fertilizer that leaves a white residue) was mentioned as an alternative.  
4. Pond update – There is still no word from BGE.  See past Board minutes and our website for more of an explanation <http:www.applegatenorth.com>.  Residents have complained about the noise the frogs make in our pond at during peak singing activity months.  However, Becky mentioned that there is nothing we can do to quiet the frogs.  It’s just mother nature.
5. Commercial Parking reminder – Commercial parking was a hot topic at this meeting.  The board reminded residents that there is a zero tolerance policy for commercial vehicles parking anywhere within the community.   Residents suggested a designated parking area for commercial vehicles, but the Board and other residents did not think this was a good idea.  There is still some concern by the Board & residents that all commercial vehicles have not been removed from the community.  The owners of the vehicles are aware that it is against our community bylaws and the owners are taking the necessary steps to insure that they are in compliance.  The board wanted to make it clear that if these vehicles were not removed in the near future, the community as a whole has the right to legal action against the delinquent homeowners.  Before this occurs, the owners would be notified.   Ideally the board would rather reach a compromise, commercial vehicles park right along Elizabeth Rd than force a resident into legal action.
6. Parking update – Another hot topic.  It seems this issue never goes away, but alternative solutions are very costly, time consuming, and difficult to attain.  Residents expressed concern that there are homeowners who think they have a right to designated parking areas near their home.  The board would like to remind residents that there are no assigned parking spaces within this neighborhood.  Assigned spots are in your driveway & garage.  A letter will be sent by the board to all residents asking them to maximize parking spaces by parking in their driveways, when possible and that there are no assigned spaces.
7. Fence update – ‘Advanced Survey’ did a survey of our property lines parallel to Elizabeth Rd in preparation for fence construction along the entire length of Elizabeth Road.  The two fence companies that are bidding on our fence highly recommended this survey company.  The board needs to choose the fence company to erect the fence.  This decision will be made no later than our Board meeting scheduled for March 18th.  Construction should take place over the next few months.  There will be a cut out in the fence where the fire hydrant is, enabling residents to still park along Elizabeth Rd and walk to their homes rather quickly.  
8. Amendment to the Covenant update – The Board reminded residents that the board still wants to make an amendment to the covenant which will give the board the option to fine residents who are repeated violators of ARC rules and regulations.   To read more on this subject, see the link directly below or go to our events page on our website and click on the April 5th annual board meeting minutes:
http://www.applegatenorth.com/minutes/Annual%20Homeowners%20Meeting%20040507.doc  
It was decided that the Board will bring the proxies to our spring picnic.  These proxies are the same ones that were originally sent out last spring to all homeowners.
9. Website update – Becky mentioned that we will no longer be using the Simple Machine Forum because it is filled with thousands of spam messages.  There was little or no activity between residents anyway and she wasn’t sure she wanted to invest the time into trying to find an alternative because she doubted anyone would still use it as an alternative.  Email addresses are given for all board members and ARC committee members, if someone would like to address an issue or start a discussion with the community.  The domain name for our community website, http://www.applegatenorth.com is up for renewal at the end of March.  Renewal for one year and payment will be taken care of by Becky.
10. No parking along mailboxes and community entrance - line with red paint – Various residents have expressed concern about residents parking their cars in front of the mailboxes & at the community entrance.  When residents park in front of the mailboxes it is difficult for residents to get to their mail.  When residents park at the front entrance area, vehicles are dangerously close to getting hit, if they haven’t been already, and block a wide lane of passage for other vehicles to enter and exit the community properly and safely.  
Dan initiated a search effort to look into lining our curb areas with red paint.  He talked with one curb painting outfit about painting in front of the mailboxes and they gave him an estimate for the job. He has other names and phone #'s but has not called them yet.  

Residents went back and forth as to what should be done.  Use red paint at the mailbox areas & entrance, red paint only at the entrance, red or checkered paint only at the mailboxes, move the mailboxes to a different area, ticket vehicles that park in front of mailboxes, install speed bumps at front entrance to deter speeders into the community, etc.  Residents were concerned that this would only take away more parking spaces that we desperately need, but what it really comes down to is community priorities:  parking spaces, getting to our mailboxes easily, or making it illegal to park along the sidewalk at the entrance to our neighborhood?  The group never came to a consensus, therefore the board decided to take one step at a time and start off with lining the entrance curb with red paint making it illegal to park there.  Painting will not occur until the spring time when the air temperature is warmer to allow the paint to stick & dry completely.

11. Spring time picnic - Outback, 19th of April at 12:30pm….Becky has put a notice up on the website and will add more details once she speaks with an Outback representative for further details.  For those of you new to the community for the past 5 years, a resident of our community and owner of the Outback in Glen Burnie has been hosting a picnic for us.  He sets up near the tot lot area.  It will be rain or shine and the board will also think about getting picnic tables for the residents to use that day.
12. Babysitting – A question came up last fall about advertising available sitters on our website.  The HOA Board was uneasy about this for legality reasons and this would allow others outside the community access to these babysitter’s phone numbers.  It was thought the Association could send around a letter of interest asking interested babysitters to submit the letter to the Association.  Qualifications would require that the individual be at least 13 years of age and live in the community.  Maybe we could even require the signature of a legal guardian?  The association would then send the complete babysitter list to all homeowner’s by mail. This list would also include a disclaimer stating that the Association makes no warranties as to the qualifications of the babysitter. We could update this list once a year.  Becky asked residents that they thought of this idea and didn’t get any negative feedback.  Suggestions also included developing a list of criteria such as CPR certified, courses taken, experience.  Becky will develop a form and present it to the board at our next board meeting.
13.  Need additional members to join the ARC – first Sat in March, 1st ARC meeting – The Board notified residents that there is still a need for additional residents to serve on the Architectural Review Committee.  It would be great if we could get representation from each street within the community.   Currently, we only have 2 members, one on Apple Valley Drive and another on Apple Jack Ct.   If you are interested or would like to find out information, please contact a Board or ARC member.
14. Open Forum
· It was suggested by residents that the Board send out an agenda along with notification letters to inform the community of various Board & Annual HOA meetings.
· It was also suggested that the Board also put the community’s web address on any letterhead that goes to residents.  This will hopefully remind and notify residents of our presence on the web.  Becky will talk with Amy about this.
· A suggestion was made to post the agenda to the website before the annual meetings to notify residents of discussion topics.  
· Residents also expressed an interest in more social functions within the community.  This will give people the opportunity to get together with other folks and possibly get more to sign the proxy for the amendment to the covenant.
· Residents wanted to know more about the kind of decisions, if any, the Board makes.  Darlene stated that most of the decisions are made at our various Board meetings that occur quarterly or more frequently when needed.  She reminded residents that they are more than welcome to sit in on our meetings and it is strongly encouraged.  All upcoming meeting times are posted on the website at least a week or two in advance.  If you would like to attend one, please contact a board member for more information.
